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Innovative UX & Product Design Leader
Experienced with transforming complex challenges into user-centered solutions. Expert in design systems, cross-functional collaboration, and data-driven strategy. Passionate about innovation and emerging tech to drive business growth and seamless user experiences.
Experience
· Lead and advocated for improved, streamlined, high-quality user experience strategy for 7 customer account streams with complex dependencies on one of the world’s 10 largest Salesforce instances reducing customer support cases by 12%.
· Lead design and building global customer website. Included full rebranding and new platform implementation across 19 countries worldwide including various functional applications along with over 10,000 content pages.
· Influence business partners to better understand the customer experience include a new payment intake system. Lead the project to include modern UI design patterns and user centered interactions. Increasing successful bill payments on time reducing collection efforts saving several $100,000. 
· Evangelized an enterprise-wide design system that was adopted across 6 implementation platforms and dozens of product teams. Product owner and hand-on lead of the design system setting strategy and product roadmap.
· Increased web page builds 40% faster and design 50% quicker by leading the build of a web component library within the design system that contained over 350 components.
· Helped build and lead the Experience Design team, driving employee engagement as a top priority amongst senior leadership. Advocated for integrated teams sharing skilled experiences, increased efficiency with the UX Architecture team by 40% and by 25% for the design system team through live collaboration ensuring alignment between design and dev.
· Reduced development and design bugs by 25% by advocating for ADA compliance and international design strategy within the web component library.
· Managed design process and collaboration with design agencies across multi-million-dollar projects including the award-winning website and mobile application.
· Managed employees, managers and individual contributors, across multiple disciplines including Design, UX Architecture, User Research, Design Operations and Front-end Development across the globe.
· Managed tasks and workflows for multiple major projects / teams at any given time. Operational support for approximately 50-60 Experience Design team members along with 300+ partners across various departments.
Professional Roles
Director, UX Architecture & Design Operations | Robert Half Corporate	2024-2025
Sr. Manager UX Architecture & Design Operations | Robert Half Corporate	2022-2024
Manager UX Architecture & Research | Robert Half Corporate	2020-2022
Art Director of User Experience | Robert Half Corporate	2018-2020
User Experience Designer | Robert Half Corporate	2014-2018
Digital Designer & Developer | University of California, Davis	2012-2020
Online Marketing, Designer & Developer | Design Furnishings	2011-2012
Advertising Manager | Coldwell Banker	2001-2009


Misty Reed
415.275.4058
info@mistyreed.com
www.mistyreed.com
Leadership & Strategy
UX Strategy
Cross-functional collaboration
Team management
Information architecture
Data visualization
User centered research
ADA compliance
Design internationalization 
Design Operations
Design Governance
Agile methodologies
Process optimization
Workflow automation
Quality assurance
Design internationalization
Tools
Figma	Zeplin
Miro	Zero Height
JIRA	Smartsheet
AirTable	Adobe CC
Systems & Technology
Design systems
Design & dev tokens
Component libraries 
HTML, CSS & JavaScript
Adobe Experience Manager
Salesforce (SFDC, SFCC, SFMC)
iOS & Android apps
Education
Master & Bachelor of Fine Arts in Web Design
Academy of Art University
San Francisco, CA
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